
Starting, Building and 
Managing Your Own Company



Starting Your Property Management Company
Introduction
● Overview of property management as a business
● Responsibilities of a property manager
● Pros and cons of running a property management company

Business Structure & Licensing
● Choosing a legal structure (LLC, S-Corp, etc.)
● Registering your business
● State licensing requirements (Montana-specific property management licensing)
● Insurance needs (E&O, general liability, workers' compensation)

Developing a Business Plan
● Defining your services (residential, commercial, vacation rentals, HOA 

management)
● Setting goals and growth strategies
● Market research and competitive analysis
● Pricing your services (flat fees, percentage-based, tiered plans)



Starting Your Property Management Company
Legal & Compliance Considerations
● Understanding Montana Landlord-Tenant Laws
● Creating contracts (management agreements, lease agreements, maintenance 

contracts)
● Trust accounting and handling security deposits properly
● Fair Housing Laws and ADA compliance

Setting Up Operations
● Choosing property management software (AppFolio, Buildium, etc.)
● Establishing bookkeeping and financial management systems
● Setting up maintenance workflows (in-house vs. vendors)
● Developing policies and procedures for tenant screening, rent collection, and evictions

Marketing & Client Acquisition
● Identifying target clients (individual owners, investors, out-of-state owners)
● Creating a website and online presence
● Leveraging social media and online directories
● Networking with real estate agents and investors
● Developing referral programs



Starting Your Property Management Company
Building a Vendor & Maintenance Network
● Finding reliable contractors (plumbers, electricians, landscapers, etc.)
● Negotiating vendor agreements
● Managing maintenance requests efficiently
● Planning for emergency repairs and after-hours service

Hiring & Training Staff
● Deciding when to hire (assistants, maintenance staff, leasing agents)
● Employee vs. independent contractor considerations
● Training on company policies, legal compliance, and customer service
● Creating a company culture and professional standards

Scaling & Growth Strategies
● Expanding service areas and property types
● Adding additional revenue streams (leasing fees, maintenance markups, consulting)
● Streamlining operations with automation and AI tools
● Partnering with investors and developers

Common Challenges & How to Overcome Them
● Dealing with difficult tenants and owners
● Managing cash flow and financial risks
● Navigating legal disputes and evictions
● Staying up to date on industry trends and regulations



Components of a Property Management Agreement

1. Purpose of the Contract
● Defines the legal relationship between the property owner (principal) and the property 

manager (agent).
● Grants the manager authority to act on the owner’s behalf and outlines the scope of duties 

and responsibilities.

2. Essential Elements of a Management Agreement
A legally sound contract typically includes:

● Identification of Parties
 Clearly names the owner and the management firm or individual.

● Property Description
 Includes legal and physical description of the property under management.

● Term of Agreement
Specifies start and end dates, renewal options, and termination terms (with or without 
cause, and notice period).

● Manager’s Authority & Duties
Defines what the manager is authorized to do, such as…



Components of a Property Management Agreement

● Manager’s Authority & Duties
Defines what the manager is authorized to do, such as:

● Collecting rent
● Contracting for repairs
● Paying bills
● Leasing property
● Serving notices
● Initiating evictions



Components of a Property Management Agreement

● Owner’s Responsibilities
 Includes maintaining sufficient funds in operating accounts, providing records, and carrying 
insurance.

● Compensation
 Details how the manager is paid—flat fee, percentage of gross rents, or a hybrid.

● Reporting Requirements
 Outlines frequency and types of financial reports required (income/expense statements, bank 
reconciliations, etc.).

● Trust Accounting
 Requires compliance with applicable laws for handling security deposits and owner funds 
(reinforce Montana trust accounting standards under ARM 24.210.805 and 70-25-201, MCA).

● Indemnification and Liability
 Protects the manager from liability for actions taken in good faith and within the contract’s 
scope.

● Termination Clause
 Specifies how the contract can be terminated early and any penalties or required notices.

● Legal Compliance Clause
 Ensures the manager will operate in accordance with Fair Housing laws, ADA, landlord-tenant 
laws, and local codes.



Leasing Principals 

Applications

1. Purpose of a Lease Application
● Screens prospective tenants to assess creditworthiness, reliability, and suitability.
● Helps protect the owner’s investment and minimize risk of nonpayment or property damage.
● Forms the first step in establishing a landlord-tenant relationship—before lease execution.

2. Common Components of a Lease Application
● Full legal name and contact info.
● Social Security number (or other ID).
● Employment and income verification.
● Rental history with prior landlord references.
● Personal references (optional).
● Consent for background and credit checks.
● Number of occupants and pets.
● Vehicle information.
● Best Practice: Use consistent screening criteria for all applicants to avoid Fair Housing 

violations.



Leasing Principals 

3. Tenant Screening Process
● Credit Report: Assesses payment history and current obligations.
● Criminal Background Check: Allowed under Montana law but must be applied consistently and 

fairly.
● Rental History: Look for prior evictions, late payments, or damage reports.
● Income Verification: Typically requires an income of 2.5x–3x the rent amount.

4. Fair Housing Compliance
● Screening must comply with federal Fair Housing laws (protected classes: race, color, national 

origin, religion, sex, familial status, disability) and Montana Human Rights Act (adds marital 
status, creed, age).

● Avoid questions about:
○ Disability or medical history
○ Children or pregnancy
○ Citizenship or immigration status

● MCA § 49-2-305 prohibits discrimination in housing based on protected classes.



Leasing Principals 

5. Application Fees and Holding Deposits
● Application fees are allowed in Montana and should be non refundable if stated clearly.
● Holding deposits must be documented, with clear terms:
● If applicant backs out, deposit may be forfeited.
● If denied, deposit must be refunded.

6. Approval, Denial, or Conditional Acceptance
● Approval: Proceed to lease signing and move-in process.
● Denial: Must comply with Fair Credit Reporting Act (FCRA)—provide notice of denial and credit 

reporting agency contact if a report was used.
● Conditional Approval: May include higher deposit or co-signer if risk factors are present.



Leases

1. Definition of a Lease
● A lease is a binding rental agreement granting a tenant the right to occupy residential 

property in exchange for rent.
● It outlines the rights and obligations of both landlord and tenant and must comply with the 

Montana Residential Landlord and Tenant Act (MRLTA) or the Manufactured Home Lot Rental 
Act (for mobile home parks).

2. Types of Residential Tenancies in Montana
● Tenancy for Term (Estate for Years): Fixed start and end dates; ends automatically unless 

renewed.
● Month-to-Month Tenancy (Periodic): Renews automatically unless either party gives proper 

written notice.
● Tenancy at Will: Tenant occupies with or without a formal lease and either party may 

terminate at anytime.
● Tenancy at Sufferance: Applies to holdovers when a tenant remains in possession without 

permission.
● Land Lease: An agreement to rent our land for a specified period. Common for mobile homes.



Leases

3. Requirements of a Valid Lease in Montana
● Names of all parties.
● Legal/physical description of the property.
● Lease term and start date.
● Rent amount, due date, and payment method.
● Security deposit terms.
● Signature of both parties.
● Disclosure of landlord’s contact info.

4. Required Disclosures
● Lead-based paint disclosure for homes built before 1978.
● Mold disclosure is best practice.
● Move-in checklist required if collecting a deposit.

5. Security Deposits
● Return within 30 days.
● Must include itemized deductions.
● Return in 10 days if no deductions.
● No cap on amount, but must be clearly stated and reasonable.



Leases

6. Key Lease Clauses under Montana Law
● Rent: Usually due on the 1st; must be clearly defined.
● Late Fees: Must be reasonable and disclosed.
● Entry: 24-hour notice required.
● Occupancy Limits: Enforceable if in the lease.
● Subleasing: Only allowed if permitted by lease.

7. Lease Renewal and Termination
● Month-to-month: 30 days’ written notice by either party.
● Fixed-term: Ends automatically unless renewed in writing.
● Early termination allowed for military, domestic violence, or landlord breach.

8. Lease Violations & Remedies
● 14-day notice to cure or vacate.
● 3-day notice for non payment of rent or pets.
● 5-day notice to terminate for repeated lease breaches. 























Tenant Relations

1. Why Tenant Relations Matter
● Positive tenant relations reduce turnover, late payments, and disputes.
● Good communication promotes longer tenancies, higher tenant satisfaction, and fewer legal 

issues.
● Property managers serve as the public face of the owner’s investment.

2. Establishing a Professional Relationship
● Begins at first contact—lease-up, showing, and application stage.
● Tenants should be treated fairly, respectfully, and consistently in accordance with Fair Housing 

laws.
● Consistent policies and written procedures help avoid claims of discrimination.

3. Clear and Ongoing Communication
● All lease terms and expectations must be clearly explained at move-in.
● Use welcome packets, written rules, and orientation checklists to set standards.
● Maintain open channels for maintenance requests, concerns, and updates.
● Provide reasonable notice before entering occupied units and respect privacy.



Tenant Relations
4. Handling Complaints and Conflict
● Respond promptly and professionally.
● Document all complaints and how they were handled.
● De-escalate when possible—tenant retention is more cost-effective than frequent turnover.
● Follow proper notice procedures when addressing lease violations.

5. Tenant Education and Involvement
● Encourage care for the property through education and reminders (e.g., seasonal newsletters or 

community bulletins).
● In HOAs or multifamily buildings, foster a sense of community and shared responsibility.

6. Tenant Retention Strategies
● Keep rent increases reasonable and justified.
● Offer lease renewal incentives where appropriate.
● Acknowledge long-term tenants with small gestures (thank-you notes, maintenance perks, etc.).

7. Move-Out Procedures
● Communicate expectations early (e.g., cleaning, keys, forwarding address).
● Use a move-out checklist and complete a documented walkthrough.
● Return security deposits within the required legal timeframe, including itemized deductions.



Commercial Property Management
1. What Is Commercial Property Management?
● Involves managing income-producing nonresidential properties like:
● Office buildings
● Retail centers
● Industrial facilities
● Mixed-use developments

2. Key Differences from Residential Management
● Commercial tenants are business entities, not individuals.
● Lease terms are longer (often 3–10+ years).
● Leases are highly negotiable and tailored to each tenant.
● Rent structures often include CAM charges, escalations, and pass-throughs.

3. Types of Commercial Leases
● Gross Lease: Tenant pays rent; landlord covers expenses.
● Net Lease (Single/Double/Triple): Tenant pays rent + some or all operating expenses.

○ Single Net: Base rent plus property taxes.
○ Double Net: Base rent plus property taxes and building insurance.
○ Triple (Absolute) Net: Base rent plus property taxes, building insurance and CAM.

● Percentage Lease: Base rent plus a percentage of sales (common in retail).
● Modified Gross Lease: A hybrid—some expenses are shared.
● Ground Lease: A long term agreement where a landowner (lessor) leases the land to build on or 

improve the property.



Commercial Property Management
4. Tenant Selection & Risk Management
● Commercial tenant selection focuses on:

○ Financial strength and creditworthiness
○ Business stability and reputation
○ Suitability for the space (retail synergy, zoning compliance)

● Risk management includes:
○ Insurance requirements
○ CAM reconciliation
○ Lease enforcement protocols

5. Lease Negotiation and Structuring
● More complex than residential leases—custom clauses for:

○ Build-out allowances (TI)
○ Rent escalation (step-up, CPI-based)
○ Exclusivity or non-compete clauses
○ Subleasing or assignment terms

● Property manager may work closely with attorneys and brokers during negotiation.



Commercial Property Management
6. Operations and Maintenance
● Must balance tenant expectations with budget constraints.
● Services often include janitorial, security, landscaping, and HVAC.
● Preventive maintenance is key—mechanical systems are more complex and costly.
● CAM (Common Area Maintenance) budgeting and reconciliation are essential for transparency and 

cost recovery.

7. Reporting and Owner Communication
● Commercial owners expect professional, detailed financial reporting.
● Monthly reports typically include:

○ Rent roll
○ Variance reports (budget vs actual)
○ CAM tracking
○ Lease expiration/renewal schedule

● Managers are expected to think like asset managers, not just rent collectors.



Parties to Contracts/Agreements
Principal: The principal is the party who authorizes another party (the agent) to act on their behalf. The 
principal is ultimately responsible for the actions taken by the agent within the scope of their authority.

Agent: The agent is the party who is authorized by the principal to act on their behalf. The agent's 
actions and decisions within the scope of their authority are legally binding on the principal.

Fiduciary: A fiduciary is a person or entity that has been entrusted with the responsibility to act in the 
best interests of another party. Fiduciaries have a legal and ethical obligation to act with loyalty and care. 
Typically, a fiduciary prudently takes care of money or other assets for another person.

Guarantor: The guarantor is a person or entity that agrees to be responsible for the obligations of 
another party if that party fails to meet their obligations. This often involves agreeing to pay debts or fulfill 
other contractual duties if the primary obligor defaults.

Lessee: The party who rents or leases a property from another party. The lessee is the tenant who gains 
the right to use and occupy the property according to the lease agreement.

Lessor: The party who owns and rents out the property to another party. The lessor is the landlord who 
grants the lessee the right to use and occupy the property in exchange for rent.



Parties to Contracts/Agreements
Bilateral Agreement: A bilateral agreement is a type of contract where both parties make mutual 
promises to each other. Each party agrees to perform certain obligations or provide certain benefits to the 
other party, creating reciprocal commitments.

Meeting of the Minds: A "meeting of the minds" occurs when all parties involved in a contract have a 
clear and mutual understanding of its terms and conditions, leading to a valid and enforceable agreement. 
It signifies that everyone agrees on the essential aspects of the contract and their respective obligations.

Element Requirements for a Valid Contract:
1. Offer and Acceptance: Clear agreement on lease terms between lessor and lessee.
2. Mutual Consent: Both parties understand and agree to the terms.
3. Consideration: Exchange of value, typically rent.
4. Legal Capacity: Parties must be of legal age and mentally competent.

Asset Manager: A professional responsible for maximizing the financial performance and long-term value 
of a property or a portfolio of properties. Unlike property managers who handle the day-to-day operations, 
an asset manager takes a strategic, high-level approach focused on investment, profitability, and overall 
asset growth.



Environmental Issues & Tenant Hazards
1. Why Environmental Issues Matter
● Environmental hazards can pose serious health risks to tenants and legal risks to owners.
● Property managers are responsible for identifying, disclosing, and when necessary, mitigating 

environmental dangers.
● Failing to act can result in lawsuits, government fines, and long-term damage to the 

property's reputation.

2. Common Environmental Hazards in Rental Properties
● Lead-Based Paint

○ Found in homes built before 1978.
○ Dangerous when paint is peeling or disturbed—can cause developmental issues in 

children.
○ Managers must provide tenants with disclosure forms and EPA pamphlets during leasing.

● Asbestos
○ Used in older insulation, floor tiles, and siding.
○ Harmless when intact but dangerous if disturbed—linked to lung diseases.
○ Only licensed professionals should inspect or remove asbestos-containing materials.

● Mold
○ Grows in damp, poorly ventilated areas (bathrooms, basements, under sinks).
○ Can cause respiratory issues, allergic reactions, and lawsuits if left untreated.
○ Tenants should be encouraged to report leaks or humidity issues immediately.



Environmental Issues & Tenant Hazards
2. Common Environmental Hazards in Rental Properties CONT.
● Radon Gas

○ Odorless, colorless gas that seeps into buildings from soil.
○ Leading cause of lung cancer in non-smokers.
○ Especially common in basements and crawl spaces—testing and mitigation is recommended.
○

● Water Intrusion
○ From roof leaks, foundation cracks, or plumbing failures.
○ Can lead to mold, rotting wood, and pest infestation.
○ Fast response and proper repairs are key to preventing long-term damage.

3. Manager Responsibilities
● Disclosure: Provide tenants with all legally required environmental disclosures.
● Inspection: Regularly inspect for signs of leaks, moisture, or deterioration.
● Remediation: Hire qualified contractors for cleanup and repairs.
● Education: Instruct tenants to report problems early (e.g., smells, leaks, staining).
● Documentation: Keep records of all inspections, complaints, and repair work..

4. Legal Risk & Liability
● Managers can be held liable for negligence if hazards are ignored.
● Tenants may claim health impacts, habitability issues, or constructive eviction.
● Staying proactive is far cheaper (and safer) than defending a lawsuit later.



EPA RRP Rule for Property Managers
1. Who Must Comply
● Any firm—including property managers—that performs, offers, or claims to perform renovation, 

repair, or painting services in pre-1978 residential buildings or child-occupied facilities must be a 
Lead-Safe Certified Firm.

● Choosing certified contractors is not enough—if the property manager’s company oversees, 
manages, or contracts the work, they must be certified too.

2. Firm Certification & Certified Renovator
● Certification applies at the company level. Property management companies must apply to the EPA 

(or an authorized state agency) to become a Lead-Safe Certified Firm.
● At least one staff member must become a Certified Renovator by completing an EPA-accredited 

training course.
● The Certified Renovator must supervise jobs, train non-certified workers, and ensure compliance 

on-site.

3. Pre-Renovation Requirements
● Before starting any covered work:
● Distribute the “Renovate Right” EPA pamphlet to tenants or property owners.
● Obtain and document receipt or delivery of the pamphlet.
● Confirm whether lead-based paint is present, assumed, or tested for before disturbing painted 

surfaces.



EPA RRP Rule for Property Managers
4. Lead-Safe Work Practices
● The RRP rule requires:
● Containment: Use plastic barriers to seal off work areas and prevent dust spread.
● Dust Minimization: Use wet sanding, prohibit open-flame burning, and use HEPA-filtered vacuums 

and tools.
● Cleanup & Verification: Perform a thorough daily cleanup and verify it meets EPA standards before 

re-occupancy.

5. Record-Keeping
● Certified firms must keep job records for at least three years, including:
● Firm and renovator certifications.
● Documentation of pre-renovation pamphlet distribution.
● Details of lead testing (or assumption of lead).
● Descriptions of lead-safe work practices used.
● Cleaning verification forms and photos (if required).
●

6. Liability & Enforcement
● Property managers can face civil penalties of over $40,000 per violation, per day.
● If your company coordinates or supervises the work—even if subcontracted—you’re still liable.
● EPA has clarified that property management companies are subject to the rule, not just contractors.







Discussion & Review On Starting Your Company?



Trust Accounts



Property Management 
Program

Trust Account Rules

24.209.601

https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/c125020b-d1b9-4628-8ff7-0ef56ba8a8c1


Trust Accounts
A centralized place to deposit, safeguard and track 

 money belonging to others. . . 



Trust Account Overview

● Purpose of Trust Accounting
○ Keep others’ money separate from yours 

(or your business)
○ Keep track of all monies, at all times
■ Not allow “commingling”

○ Necessary to have one (or more) central 
“trust account” to avoid the impracticalities 
of having a different account for every 
principal or 3rd party



Trust Account Overview

● Don’t get caught-up on the term “trust account”

○ The actual account can be a regular checking account  (there are some 

labeling regulations we will cover).



Act Like a Bank

● Keep track of the money as if you were a bank

● Keep track of the total  money in the each trust account (checkbook 

register) as well as the money of each individual depositor  (principals, 

tenants, etc.)

○ This is accomplished by having separate ledgers 



Trust Account 
Requirements

ARM 24.209.601



24.209.601 TRUST ACCOUNTS

(1) Property managers who receive any deposits, rent payments, or other monies 
on behalf of other persons must deposit such funds in a trust account per 
37-56-101, MCA, and maintain the account according to this rule.

A Trust Account must contain:

● Security deposits 
● Additional deposits
● Rent payments
● Other trust funds received on  behalf of any other person



(2) Trust accounts must be:

(a) liquid;

(b) readily accessible;

(c) insured in Montana financial institutions;

(d) identified as trust accounts; and

(e) reconciled each month having activity.

24.209.601 TRUST ACCOUNTS (Account Setup)



(3) Trust funds cannot be:

(a) maintained in sweep accounts; or

(b) invested in certificates of deposit, repurchase agreements, or any other 
method that places funds at risk.

24.209.601 TRUST ACCOUNTS



(4) Property managers:

(a) may separately maintain multiple trust accounts;

(b) are responsible for all funds in and maintenance of their trust accounts;

(c) may delegate authority for trust account maintenance to another licensed 
property manager. Both property managers are responsible for failure to comply 
with trust account requirements; and

(d) must deposit monies belonging to others into a trust account 
within three business days, unless otherwise provided in the lease or rental 
agreement.

24.209.601 TRUST ACCOUNTS



(5) Trust funds may be maintained in interest-bearing accounts with 
interest payable to the property manager or any other person. Interest 
payable to a property manager must be identified as consideration for services 
performed and are personal funds unless otherwise designated.

24.209.601 TRUST ACCOUNTS



(6) Property managers may deposit and hold in a trust account up to $1000 of 
personal funds that include interest accrued to the property manager.

(a) Personal funds may be distributed for trust account bank charges, related 
trust account maintenance expenses, and when due and payable to the property 
manager.

(b) Money due the property manager must be withdrawn within ten 
business days once due and payable.

24.209.601 TRUST ACCOUNTS



Personal Funds 

What are “Personal Funds”?

Funds used for the purpose of maintaining the Trust Account 
itself, such as:

● Cost for Checks
● Office Supplies
● Interest earning (if designated in agreement)
● Transfer Fees
● NSF Fees



(7) When managing one's own real estate, property managers must 
deposit security deposits in a trust account. Rents and disbursements are 
managed as follows:

(a) Property managers owning 100 percent of the real estate are not 
required to place rents in a trust account but may do so.

(b) Property managers owning less than 100 percent of the real estate must 
place all rents in a trust account.

24.209.601 TRUST ACCOUNTS

(c) If rents are included in a trust account, all disbursements must be 
described in the property management agreement.

(d) Disbursements may not be considered personal indebtedness if used for 
the maintenance of the property itself.



(8) Property managers must maintain complete and chronological records of all 
trust account funds received and disbursed including personal funds per (6). Each 
record must include a running balance and clearly identify for all transactions:

(a) dates;

(b) parties, payees, and sources of funds; and

(c) amounts received, disbursed, and deposited.

24.209.601 TRUST ACCOUNTS







(9) When a property management agreement is terminated, a rental agreement 
is still in effect, and the property manager is holding tenant funds, the property 
manager must:

(a) notify the tenant, in writing and within five business days of termination 
that:

(i) the agreement is terminated; and  (ii) funds and current tenant files will 
be transferred to the property owner or designee within 30 days of the 
termination;

(ii) funds and current tenant files will be transferred to the property owner 
or designee within 30 days of the termination;

24.209.601 TRUST ACCOUNTS



(b) provide the name and contact information of the person receiving the 
transfer; and

(c) within 30 days of termination, transfer all funds and current tenant files 
to the property owner or designee.

24.209.601 TRUST ACCOUNTS



(10) Property managers must maintain the following documents for at 
least eight years from the property

management agreement termination even if the property manager sells or 
ceases to operate the business:

(a) trust account records:

(b) complete files of properties managed; and

(c) all related documents.

24.209.601 TRUST ACCOUNTS



(11) Trust account records must be maintained to facilitate auditing.

24.209.601 TRUST ACCOUNTS



Paying Property Expenses 
From Trust Funds

The PM can write checks out of the trust account to pay an 
owner’s property expenses.  The PM must not, as some have 
reported doing, write a check from the Trust Account and 
deposit it in the PM’s operating account and then write a check 
from the company’s account to pay the property expenses.  
This is considered commingling.



The PM must not write checks for expenses on an owner’s property 
unless that owner has sufficient funds in the trust account to cover 
those checks.

Regardless of the overall balance in a trust account, a PM cannot 
write a check from that account to pay an owner’s expenses unless 
that owner has sufficient funds on deposit in that account to cover 
the check.

Paying Property Expenses From Trust 
Funds



Trust Acct Commingling 

● Example
○ 123 Main St pays rent of $200 into the Trust Acct

○ 321 1st St pays rent of $200 into the Trust Acct

○ 111 3rd St pays rent of $200 into the Trust Acct

Total in the account: 600.00

○ Utility bill for $250 is due for 123 Main St
■ Is there enough money in the Trust Acct to cover the withdrawal 

request?
■ Should we pay the bill?

If we pay the $250 bill we would have 
commingled the money of the other 

properties!



What does an Auditor look for?

● Timely deposits (3 business days, unless otherwise specified in 
lease/rental agreement)

● Management fees withdrawn w/in 10 business days or when property 
ledger is reconciled

● Personal funds are between $0 and $1,000 at all times
● Funds are not commingled 
● Personal debts not paid from the trust account
● Not engaging or recommending the services of an attorney, insurance 

company, or other like person/entity, on behalf of a responsible party 
($) without disclosing:
○ family relationship 

○ business relationship

○ financial interest



● Residential Tenants' Security Deposits (70-25, MCA)
● Landlord Tenant Act (70-24, MCA)

○ Providing applicable notices

○ Prorating rents accurately

● Landlord and Tenant Residential and Commercial (70-26, MCA)

Don’t forget – you must also be in compliance with…

State and Federal human rights statutes

Americans with Disabilities Act



Property Management Accounting

Receivable Terms

Charge - A demand for funds from a resident (tenant or homeowner). This is a prompt to have 
money arrive on the resident's property. Only residents can be charged, not properties or 
owners.

Receipt - Money that is received onto a property. Commonly, receipts come from residents 
when they pay off charges, but they can also come from owners or outside entities.

Credit (Receivables) - An item that "pays off" a charge, but does not affect cash on a 
property.

Payable Terms

Bill - A demand for funds to be paid to a vendor, owner, property manager, or resident. This is a 
prompt to have money leave the property.

Payment - Money that is spent from a property to pay off a bill.

Credit (Payables) - An item that "pays off" a bill, but does not affect cash on a property.

Journal Entry - A journal entry refers to a record of a financial transaction that is entered into the 
accounting system of the property management company or property owner. These entries are part of 
the double-entry bookkeeping process, where every transaction affects at least two accounts—one as a 
debit and one as a credit. Debits and Credits affect GL accounts depending on the type of account.





Paying a Property Invoice/Bill

Tenant Rent Payment



Owner Statement










